Cranford C E Primary School
Pupil Premium Strategy Statement 2020-21
Pupil premium funding is a national initiative, launched in 2011, designed to raise attainment for all disadvantaged pupils and to support readiness for life.
‘Closing the attainment gap between disadvantaged children and their peers is the greatest challenge facing English schools. The gap is stubborn because
its causes are entrenched and complex, and most lie beyond the control of schools and educators. However, it is clear that schools can make a difference.
In England, the gap has closed in both primary and secondary schools since the introduction of the Pupil Premium, and in every part of the country schools
have demonstrated how great teaching and careful planning can make a huge impact on the outcomes of disadvantaged children.’
Education Endowment Foundation – The EEF Guide to Pupil Premium funding
A 3 Tiered approach
At Cranford CE Primary School we have adopted a 3 tiered approach to Pupil Premium spending to focus on strategies which will have the greatest impact:
1. Teaching: Improving the quality of teaching and providing professional development opportunities is at the forefront of our approach. Evidence strongly
suggests that the most effective way to improve outcomes for disadvantaged children is through excellent classroom teaching. Ensuring an effective
teacher is in front of every class, and that every teacher is supported to keep improving, is key to ensuring high quality provision for all.
2. Targeted academic support: We use a variety of one-to-one or small group interventions linked to effective classroom teaching and learning. Evidence
consistently demonstrates the positive impact targeted academic support can have.
3. Wider strategies: Providing support in tackling the most significant, non-academic, barriers to success at school is the final, important tier. Such
support includes addressing attendance issues and providing behaviour and social and emotional support.

Pupil Premium Strategy Statement 2020-21
1. Summary information
School

Cranford C E Primary School

Academic Year

2020/2021

Total number of pupils
on roll

96

Total PP budget
Number of pupils eligible for PP

£13072
6

Date of most recent PP Review

N/A

Date for next internal review of this strategy

July 2021

2. Attainment in 2020
Pupils eligible for PP (your school)

Pupils not eligible for PP (national average)

% achieving in Reading, Writing and Maths

N/A

N/A

% achieving in Reading

N/A

N/A

% achieving in Writing

N/A

N/A

% achieving in Maths

N/A

N/A

Progress measure in Reading

N/A

N/A

Progress measure in Writing

N/A

N/A

Progress measure in Maths

N/A

N/A

3. Barriers to future attainment (for pupils eligible for PP)
A.

Tier 1: Misconceptions and ‘gaps’ in understanding for all pupils in all curriculum areas, particularly after Covid-19 lockdown.

B.

Tier 1: Teachers understand the small steps in procedural and declarative knowledge across the curriculum to facilitate effective pitch and differentiation.

C.

Tier 2: A widening attainment gap between disadvantaged pupils and non-disadvantaged, exacerbated post March (due to Covid-19).

D.

Tier 2: Some Pupil Premium children have multiple vulnerabilities

E.

Tier 3: Attitudes and dispositions to learning of some Pupil Premium children needs developing.

F.

Tier 3: Attendance concerns regarding some of Pupil Premium children

G.

Tier 3: The ability of pupils on the PP register to access remote learning in the case of isolating/lockdown.

Planned Actions and Expenditure
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support
whole school strategies.
Tier 1: Teaching: To increase the effectiveness of teaching through the provision of quality CPD. (Addressing barriers A and B)
Key Actions
CPD to raise standards of the teaching of phonics and early
reading Barrier A
 Relevant staff to access online training via the Read,
Write, Inc (RWI) portal.
 Staff also benefit from engaging with a bespoke RWI
Development Day – 9th November 2020.
 Specific staff complete additional CPD to facilitate 1:1
booster sessions for the lowest attaining 20% as detailed
by RWI Consultant – work on initial sounds, digraphs.

Rationale / Evidence for
proposed actions
“Read-a-lot children do well at
school... the more children read
the more they love reading and
the quicker their vocabulary
grows - irrespective of
background…. the most
recently trained Read Write
Inc. school will always be
ahead of the rest in the reading
game.”
(Ruth Miskin, www.ruthmiskin.com,
March 2019)

CPD for Teachers to raise standards of QFT Barrier A
External Teaching & Learning Consultant to deliver CPD to
develop Modelling and Questioning skills in Teachers,
specifically to ensure disadvantaged children are targeted. If
required, CPD can be personalised, for example for
inexperienced staff.

14/9/20 - KS1 Teacher working with T&L Consultant:
‘Raising Standards of QFT and Classroom Strategies’

21/9/20 – UKS2/AHT Teacher working with T&L
Consultant: ‘‘Raising Standards of QFT and Whole
School Leadership”

8/12/20 – All Teachers with PDET Consultant: QFT &
Rosenshine – Questioning

5/2/21- EYFS and LKS2 working with T&L Consultant:
‘‘Raising Standards of QFT”
CPD delivered by school staff to demonstrate the application
of the Rosenshine principles in lessons (across the curriculum).

2/9/20 – AFL in lessons

9/9/20 – Modelling & Stages of Practice
o
23/9/20 Follow up discussions/feedback on
Modelling & Stages of Practice

30/9/20 – Reviewing of materials
o
14/10/20 Follow up discussions/feedback on the
reviewing of materials

“Great teaching is the most
important lever schools have to
improve outcomes for their
pupils.”
(EEF)

Monitoring

Success Criteria

 HT Learning Walks on termly
monitoring cycle.
 HT/AIO Phonics Lesson Observations
on termly monitoring cycle
 The teaching of phonics and earlyreading rich environments, quality
assessed by external RWI consultant
on Development day
 Early Reading and Phonics monitored
by External Literacy Specialist from
Roade English Hub.

 At least 81% of Y2 pupils sitting the
Phonics Screening Check in
November 2020 achieve, or surpass,
the pass mark. This is in line with
the 2019 national average.
 The teaching of phonics is good.
 Targeted pupils confidently identify
initial sounds and digraphs along
with blending sounds.

 HT Learning Walks on termly
monitoring cycle.
 HT/AIO Lesson Observations on termly
monitoring cycle.
 Triangulation between teachers
planning and pupils’ work on
monitoring cycle.
 Staff Personal Development Plans
reviewed half-termly.

 Following CPD, all Class Teachers in
all subjects, consistently use:
o
Modelling to scaffold learning.
o
Defined stages of practice –
guided and independent - to
avoid cognitive overload,
allowing pupils to implement
taught skills.
o
Effective questioning to
support children’s progress.
o
All Teachers meet specific
performance targets as
detailed in individual
development plans.
o
Teachers understand and
apply the clear expectations of
T&L (shared via CPD).
 Pupils attain the age-related end of
year expectations in Reading,
Writing and Maths.

Cost

£0
(19/20 budget)

£2000
External
Teaching &
Learning
Consultant







4/11/20 – Questioning
o
18/11/20 Follow up discussions/feedback on
questioning
9/12/20 – Feedback on the Rosenshine Principles
16/12/20 – Next steps with the Rosenshine Principles
13/1/21 – Stages of Practice and AFL

CPD for Teachers to facilitate them differentiating accurately
across the curriculum Barrier B
Trust-wide CPD in Science, History and Geography, delivered
by External Teaching & Learning Consultant, to support
Subject Leaders, experienced teachers in KS1 and KS2, along
with NQTs.

Subject Leaders (Science, History and Geography)
o
6/11/20 History Subject Leader with PDET T&L
Consultant
o
27/11/20 Science Subject Leader with PDET T&L
Consultant
o
6/12/20 Geography Subject Leader with PDET T&L
Consultant

Procedural and Declarative knowledge (Science, History
and Geography).
o
22/10/20 KS1 Teachers developing Science subject
knowledge with PDET T&L Consultant
o
22/10/20 LKS2 Teachers developing Science subject
knowledge with PDET T&L Consultant
o
22/10/20 UKS2 Teacher developing Science subject
knowledge with PDET T&L Consultant
o
13/11/20 KS1 Teachers developing History subject
knowledge with PDET T&L Consultant
o
20/11/20 LKS2 Teachers developing History subject
knowledge with PDET T&L Consultant
o
24/2/21 and 26/2/21 KS1 Teachers developing
Geography subject knowledge with PDET T&L
Consultant
o
25/2/21 LKS2 Teachers developing Geography
subject knowledge with PDET T&L Consultant
o
23/2/21 UKS2 Teacher developing Geography
subject knowledge with PDET T&L Consultant

“Ensuring every teacher is
supported and prepared… is
essential to achieving the best
outcomes for pupils. Providing
opportunities for professional
development—for example, to
support curriculum planning…
is likely to be valuable.”
(EEF)

 HT Learning Walks on termly
monitoring cycle.
 HT/AIO Lesson Observations on termly
monitoring cycle.
 Triangulation between teachers
planning and pupils’ work termly.
 Subject Leader folders reviewed
termly.
 Knowledge Organisers reviewed
termly.
 Staff Personal Development Plans
reviewed half-termly.



Staff receive up-to-date CPD in line
with PDET training schedule and
develop their own subject
knowledge.
o
Subject leaders have a good
understanding of the National
Curriculum for their subject
area, and confidently lead
and support in this area.
o
Teachers confidently use
procedural and declarative
knowledge to plan effective
learning in Science, History
and Geography (more
Foundation subjects to
follow).
 Teachers understand and apply the
clear expectations of T&L in their
daily classroom practice.
 Pupils attain the age-related end of
year expectations or make progress
in terms of standardised scores.

Total budgeted cost

£0
Part of the
package
delivered by
trust.

£760
Supply Teacher
costs when
necessary.
(4 days x £190)

£2760

Tier 2: Targeted support: To provide effective intervention strategies, based on gap analyses, which incorporate consistent delivery; high quality feedback to pupils
and the effective liaison with class teacher, tutor and pupil. (Addressing Barriers C and D)
Key Actions
Interventions to address any widening attainment gap
between disadvantaged and non-disadvantaged pupils.
effective
Barrier C liaison with class teacher, tutor and
Based on standardised assessments (PIRA, GAPS and
PUMA), where required, disadvantaged children will be
targeted for in-class or out-of-class support.

Rationale / Evidence for
proposed actions

Monitoring

Whilst we feel that Quality
 HT/AIO Lesson Observations on termly
First Teaching is the first level
monitoring cycle.
pupil.of intervention,
to ‘narrow
the
children
there
is gap’ foridentified
Pupil Progress
Meetings – Sept. Dec,
evidence that supports
April, June
allowing an adult to “…focus
 HT and SENCo Learning Walks for
exclusively on a small number
interventions on termly monitoring
of learners, usually in a
cycle
separate classroom or working
area…” (EEF).

Work inside the classroom may include:
 Additional adult support in lessons
 Directed Questioning (Rosenshine Principle).
 Regular ‘checking in’ with disadvantaged pupils in lesson
providing ongoing AfL (Rosenshine)
‘Out of class’ interventions are planned to target pupil gaps
identified by gaps analysis from baseline assessment
(originally) and then re-evaluated at the end of each term.
Interventions to include:
 Rising Stars ‘Shine Programme’ generated sessions in
Reading and Maths for Years 3 and 4 delivered in after
school sessions. Groups change weekly, generated in
response to specific objectives.
 RWI Speedy Sounds 1:1 Tuition
 RWI ‘Fresh Start’ KS2 programme
 Inference Intervention (PDET Training 19/20)

Targeted GAP analysis,
following standardised
assessments, is an important
tool in delivering accurate Pitch
and Expectations (Rosenshine
principle) of units and lessons,
ensuring that pupils have
correct starting points in their
learning.
This is of particular importance
this academic year as many
pupils missed ‘in school’
teaching from March 2020 (due
to the Covid-19 pandemic and
resulting lockdown).

Success Criteria
Following interventions, Pupil Premium
pupils:

Attain the age-related end of
year expectations or make
progress in terms of
standardised scores in
Reading, Writing and Maths;

Improve their scores in the
Phonics Screening Check and
any practice materials.

Cost
£5500
Support Staff
Costs

Interventions to support pupils with multiple vulnerabilities, i.e.:
SEND and on the Pupil Premium Register, or SEND and EAL.
Barrier D
SEND needs of pupils will be mapped alongside necessary
classroom support. Additional pupils will then join any other
appropriate interventions.

An article by Gary Freeman in
the journal SecEd, called
‘SEND, Pupil Premium &
parents’ from November 2018,
discusses finding common
strategies to meet needs:

There may be the need for a therapist / specialist to evaluate
other children, potentially those on the PP register. Following
sessions, there will likely be recommendations which impact
on the provision for the pupil.

 Analysis of termly assessment data
(informed by standardised tests and
teacher assessment) completed by
Class Teachers
 SENCo monitors the impact of
intervention sessions termly using
data as above.
 AIO along with HT and AHT reviews
school’s PP strategy.

 Pupils with multiple vulnerabilities
consistently access QFT.
 Targeted pupils:
o
attain the age-related end of
year expectations or make
progress in terms of
standardised scores in Reading,
Writing and Maths;
o
Improve their scores in the
Phonics Screening Check.

£2000
1:1 Support
Staff

£500
Therapy /
Assessments

Where required, pupils with
multiple vulnerabilities may
require further, additional
support, possibly 1:1 to ensure
they have constant supervision
and care.

Total budgeted cost


£8000

Tier 3: Wider Strategies: To address non-academic barriers of attendance and attitudes (Addressing Barriers E, F and G)

Key Actions

Rationale / Evidence for proposed
actions

Monitoring

Success Criteria

To improve the attitudes and dispositions to
learning of some Pupil Premium children needs
developing.
Barrier E
Using an external coach, disadvantaged pupils
will be targeted through the delivery of after
school sessions which target their social and
emotional learning (SEL) (in addition to their
PSHE sessions) seeking to improve pupils’
interaction with others and self-management
of emotions.

'Happy pupils perform better in school and in
life'

 An AGC member will collect the Pupil
Voice for the disadvantaged pupils
termly, in regards to attitudes to
school, before and after the sessions.

 Targeted pupils’ attitudes towards
school have improved (as displayed
in Pupil Voice survey).
 Targeted pupils’ have a better
understanding of social and
emotional control and demonstrate
this in both the classroom and
playground.

The cohort attending the session will change
once success criteria has been met.

(Mike Buchanan, TES, June 2018).

When children are happy in school and
relaxed in their learning, effective learning will
happen and help children achieve their
potential. Being confident and having a
positive attitude to school is vital to a child’s
success.

Cost
£622
(+£233 Sports
Premium)
Pacesetters
Well-being
coach (£71.25)
x 12 sessions

To alleviate attendance concerns regarding
disadvantaged children Barrier F
Funding will be used in an attempt to improve
the attendance of specified pupils by offering
the parents ‘free’ wrap-around care. This will
also have the benefit of engaging the pupils in
the wider aspects of school, including healthy
lifestyles through sports activities.

Some disadvantaged pupils having concerning
attendance which needs addressing.

 An AGC member will monitor the
attendance for pupils termly, including
the disadvantaged ones.

 The attendance of the targeted
children is 98%
 The attitude of these targeted pupils
towards school, measured through
the pupil voice, has clearly improved.

£190
Early drop-off =
£1.50 per day
After-School
Activities =
15:15 – 17:30 =
£8 per day
20 days x 9.50

To enable all pupils to access remote learning
whilst they are at home. Barrier G
School will collect the Parent Voice, early in the
Autumn term, to determine which pupils
can/cannot access remote learning from home
via an internet-enabled device.

Two pupils were identified as not having
access to an internet-enabled device whilst at
home in response to a school survey.

To ensure remote learning provision
maintains QFT:
 AGC Member to collect Parent/Pupil
voice
 HT/Class Teacher to ensure

Some PP pupils do not have access to
resources to experience a broad and balanced
curriculum and wider life experiences and
opportunities. Barrier G
Where required, PP funding may be used for
identified individual pupils who may not
participate in an educational visit/activity, or
social, cultural, sporting experiences, due to
disadvantage. Pupils have been supported
through the funding to enable them to attend
such activities with their peers and develop a
wider interest in school.

Meaningful experiences and contexts enhance
the broad and balanced curriculum. These
opportunities may also contribute towards
“non-academic outcomes, such as improving
pupils’ mental health”



(DFE, www.gov.uk, 2019)



The AGC member responsible for
Pupil Premium, will reviewing the
programme of trips and attendance
at events/activities, along with the
specific targeting of pupils.
AGC Member to collect Parent/Pupil
voice



All pupils engage with remote
learning whilst isolating.

 Pupils’ horizons have been
broadened along with their cultural
capital because of an
understanding:
 of the arts;
 of the benefits gained by
participating in sport.
 of the benefits of a healthy lifestyle.

£500
Pupil laptops
for home loan
£250 x 2

£1000

Total budgeted cost

£2312

Overall Cost

£13072

Review of expenditure
Previous Academic Year

2019-20

i. Quality of teaching for all
Desired outcome

Chosen action/approach

Estimated impact: Did you meet the
success criteria? Include impact on pupils
not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with
this approach)

To ensure consistently
good (and increase
outstanding) teaching
through the
development of QFT
across the whole
academy:





Standards of Teaching & Learning
improved following the development of
QFT across the school, impacting on all
pupils including those eligible for PP.
CPD, delivered both centrally by the Trust
and in-house by SLT, ensured that the
Rosenshine Principles drove all
improvements in teaching and learning.
Internal, standardised assessments,
completed in March 2020 (just prior to the
Covid-19 lockdown) demonstrated
significant improvements in English and
Maths attainment, across most of the
school.
In both English and Maths, 5/7
disadvantaged pupils made expected or
better than expected progress.



During the Autumn term, we had 3
teaching assistants working across the
school but this fell to 2 after Christmas.
As above, standards of teaching &
learning improved across the academy.
In both English and Maths, 5/7
disadvantaged pupils made expected or
better than expected progress.









Incorporate Tom Sherrington’s
‘Rosenshine Principles in Action’
into October Training day.
Senior Leaders attend 1 x PDET
‘Observing QFT within a lesson’
CPD session (+ Rosenshine focus)
Identified teachers attend PDET
QFT (+ Rosenshine focus) Principles
CPD session following SLT session.
Follow up staff meetings x 1 per
term.







To respond rapidly with
targeted teaching for
pupils at risk of
underachievement.



To provide a teaching assistant 2/4
of our mixed aged classes.












Raising standards of QFT across the
school remains a focus this year.
With further staff CPD, the target is
for 100% of disadvantaged pupils to
make expected or better than
expected progress.

In the academic year 2020/21, each
class has a Teaching Assistant
present to support learning during
morning sessions.
Further CPD needs to be delivered in
regards to both Modelling of practice
and Assessment For Learning (AFL)
(both Rosenshine principles) during
the next academic year to ensure
that both teachers and teaching
assistants can have the maximum
impact with all pupils, including
disadvantaged, during lessons.
We must more consciously target our
disadvantaged pupils next year.

Cost

£0
(CPD from our
MAT)

£7200

To use CPD to ensure
teaching is of an
excellent standard



Trust Courses in Maths across the
year to ensure that a mastery
approach is embedded in all classes
by all staff





To have rigorous basic
skills approaches in
place for maths and for
phonics and grammar.





Pupils to participate in daily
activities to develop fluency in
maths and retrieval, meaning and
inference in reading.
Pupils will use resources each week
to consolidate tables.







A series of effective Maths CPD sessions
was delivered by the Trust to correlate
with the unit that was being delivered in
the White Rose Maths scheme (which we
follow). Staff all gave positive feedback for
these sessions.
These developed effective teaching and
learning in Maths, equipping staff with the
procedural and declarative knowledge
they needed to deliver the session to
benefit all pupils, including those on the PP
register.



CPD, to raise standards of Teaching
& Learning, will remain a focus for
next year.

During the year, the school adopted the 3week Literacy planning cycle. This gave
focus to core skills in English. Individual
CPD was delivered on this by the English
subject leader and by a Trust Consultant.
This allowed Teachers to deliver core skills
to the benefit of all pupils.
Following the White Rose Maths scheme
of work allows us to cover core
mathematical skills in our Maths lessons.
As stated earlier, 5/7 disadvantaged pupils
made expected or better than expected
progress in Maths.



Next year, this specific support will
become absorbed under wider
developments in QFT but still needs
to be addressed through further CPD
in the area of Reviewing Materials (a
Rosenshine principle).

£0
(CPD from our
MAT)

£0
(CPD from our
MAT)

ii. Targeted support
Desired outcome

For identified gaps in
learning to be
addressed.

Chosen action/approach



Varied interventions (according to
need) to be delivered by teachers
and support staff.

Estimated impact: Did you meet the
success criteria? Include impact on pupils
not eligible for PP, if appropriate.




For selected pupils to be
supported in accessing
learning.



1:1 support for disadvantaged
pupils who require it.





For pupils to have basic
needs met to ensure
they are ready for
learning.



To contract key workers to engage
with vulnerable children as
necessary.





Lessons learned
(and whether you will continue with
this approach)

Using the standardised PIRA, GAPS and
PUMA assessments, teachers were able
to complete detailed misconception
(‘gaps’) analysis. These were then used
alongside more specific pre-assessment
tasks to identify next leaning steps on
both an ‘individual’ and ‘whole class’
basis. This supported all learners,
including those eligible for PP funding.
Due to the pandemic lockdown, judging
the impact of this targeted support is
difficult.



Identified pupils, in line with the above
target, are identified by Class Teachers
to receive individual booster sessions.
These are mapped on to a provision map,
where TAs are then asked to support the
pupil(s) in the specified area of need.
Due to the pandemic lockdown, judging
the impact of this targeted support is
difficult.



Identified pupils, not limited to
disadvantaged children, worked with
external specialists and therapists to
address any specific needs (including
cognitive, emotional or behavioural).
Due to the pandemic lockdown, the
sustained impact of this type of targeted
support is difficult.









This level of AFL must continue as it
supports high-impact QFT. This
support was obviously hindered by
the global pandemic and lockdown
and will definitely continue in the
next academic year.
CPD will be given to support and
develop staff in order to do this
most successfully, especially where
a ‘recovery curriculum’ needs to be
in place to deal with
misconceptions.
As a school, we would look to
continue this support, focused on all
pupils ‘closing the gap’ on their
peers.
Moving forward these
interventions, for all pupils, must be
more measurable to show what
progress is/is not being made.
New SENCO in place (from Sept.
2020) will quality assure sessions
alongside the Headteacher to
ensure they have an impact.

As a school, we would look to
continue this support. Pupil
wellbeing and mental health is a
core value of the school.

Cost

£0
Assessments
were purchased
from school
budget for all
pupils.

£2800

£575
Blossom
Children’s
Occupational
Therapy Ltd

iii. Other approaches
Desired outcome

For pupils to access a
range of social / cultural
/ sporting experiences,
visits and activities.

Chosen action/approach



All disadvantaged children will
access the school’s full offer and
extracurricular offer, free of charge
both during the school day, before
and after.

Estimated impact: Did you meet the
success criteria? Include impact on pupils
not eligible for PP, if appropriate.












Parental contributions to whole-school
visits to enhance the curriculum (Science:
Birmingham Think Tank; RE: Bedford
faith tour) were taken from Pupil
Premium funding for 6 pupils
Peripatetic music lessons were funded
for 3 pupils from September – March.
Whole school visit to pantomime funded
through pupil premium to allow
disadvantaged children to attend.
Weekly extra-curricular gymnastics club
attended by two PP pupils from
September – March.
Breakfast and After School wrap-around
care regularly attended by PP children.
During the lockdown period, to facilitate
online learning, one pupil premium child
was bought a laptop as they had no
electronic device at home.
Also during the lockdown, the 6 families
on the pupil premium register received
food packs to support them in lieu of free
school meals.

Lessons learned
(and whether you will continue with
this approach)






These approaches are vital in
ensuring disadvantaged
pupils/families feel part of the wider
school community- because of this
they will certainly continue.
Due to the Covid 19 pandemic /
school closure, there is some carry
forward in regards to Pupil
Premium funding which had been
allocated to trips and the residential
visit that were all cancelled
Plans are in place to ensure that
this carry forward is spent on giving
disadvantaged pupils wider
opportunities to take part in sports
and extra-curricular activities, with
a big focus on getting the children
out at activity centres. This will also
include a big investment in their
mental health.

Additional detail
In this section you can annex or refer to additional information which you have used to inform the statement above.

Cost

£400

